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District Development Plan

Student Data

Staffing Needs

Family/Community Partnerships

Foundation
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•Needs-Based Budget

•Examined expenditures from 
past three years 

•Identified reductions & 
efficiencies 

•Reviewed actual/projected 
enrollment

•Considered staffing needs

Budget Development
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Proposed 23-24 District Budget:  $24,801,880 

3.5% increase over the current year

3.1% of this increase is due to the obligated costs of current staff 
salaries and benefits

Salaries and benefits account for approximately 84.2% 

All other expenditures decreased by $207,090 or 5.0%

2023-2024 Budget
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•Negotiated Salary Agreements

•Health Insurance & Benefits

•Transportation

•BOE Class Size Guidelines

•SEL and Academic Intervention

•End of ARP/ESSER III Funds (tutoring & 
professional learning)

•CSDE Science of Reading Initiative (K-Gr 3)

•Expanded Programs-MES Summer Learning & 
After School Programs

Budget Drivers
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Salaries/Benefits
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Strategies include:

•Reduction in Energy Use

•Investing in Energy Saving 
Technologies

•Reducing the number of Team 
Leader Stipends

•Reducing purchases including 
Textbooks, services, materials

Cost Saving Strategies
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3rd Grade Teacher- Enrollment/BOE Guidelines

Teacher of English to Speakers of Other Languages (TESOL)-
Mandated Services, Reduces demands on WL teachers

Behavior Technicians (2)- SEL, Teacher/Student Facing

Speech- Language Pathology Assistant (SLPA)- Mandated 
Services; Increased caseloads

Custodian (roving)- Funded by decrease overtime and 
substitutes

Proposed Staffing Increases
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•Specifically designed to increase Mental Health Workers in Schools

•Funding begins this year 22-23

•Student/Family Facing Position

•Target population ςstudents who demonstrate emotional 
dysregulation and/or students who demonstrate high absences due 
to mental health wellness

•Will provide counseling services to students 

•School Social Worker will also support families

•Funding will be reimbursed for 3 years; decreased level in 3rd Yr

State School Mental Health 
Workers Grant
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Significant BOE Budget Increases 
Across the State

Ashford 4.2%

Cheshire 5.8%

Coventry 3.9%

Cromwell 6.9%

East Granby 4.8%

East Haddam 3.7%

East Hampton 5.8%

Ellington 5.4%

Glastonbury 3.2%

Hampton 4.97%

Lebanon 3.7%

Old Saybrook 4.9%

Plainfield 3.4%

Portland 3.98%

Region 19/EOS  3/5%

Stafford 8.1%

Southington 6.28%

Tolland 5.9%

Willington 2.64%
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•Supports Students, Staff, & 
Families

•Addresses Opportunities for 
Improvement

•Accelerates SEL, Deep 
Learning, & MTSS

•Elevates 21st Century Teaching 
& Learning

•Fiscally Responsible

23-24 Budget Proposal
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First Read

Second Read; Vote 3/9/23

Calendar Conversations w/ Staff, Families, DEI, MEA Leaders

Regional/State Alignment with other districts for Professional 
Development & Vacations

Built-in Snow Days was Confusing; Led to Errors

Purpose of a District Calendar vs Other Calendars

District Calendar
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DEI Calendar Challenge:  

How do we best support Inclusion while celebrating Diversity?

Are ñdays offò the best way to celebrate and recognize holidays?

Should our District Calendar only acknowledge Christian holidays?

How can we use this opportunity to Lead with Equity?

•Acknowledge the many religious/culturally relevant days we celebrate

•Students/Staff thrive with consistency 

•Leverage Staff/Family Attendance Options 

•Ensure that we do not schedule important events on significant dates

•Provide supports to learn more about our diversity

•Elevate opportunities to recognize and practice inclusion and diversity

Lead with Equity
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Proposed 23-24 Calendar
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Significant Changes:
• 5 potential Snow 

Days are NOT 
included 

• Election Day/PD 
should buildings be 
needed for voting

• April Vacation 
moved to third week

• Good Friday 
students/staff are in 
session

• Expanded list of 
holidays/cultural 
observances



John Burnham MMS (from 1/19 agenda)

Ruth Sangree MES

Charles Warinsky MES

Patrice Welch MMS

BOE Tradition is to Recognize & Celebrate our Retirements during 
the June BOE meeting

Retirements
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